
Fostering Quality Culture

in HEI

BIP Programme 

7-11 April, 2025



02

Dates: 7-11 April, 2025 

 7-11 April, 2025

Fostering Quality Culture in HEI 

Registration deadline: 17 January, 2025 

Venue: Vytautas Magnus University, Kaunas, Lithuania 

Registration Form: https://shorturl.at/47xuR

Online Kick Off meeting (Ms Teams): approx. two weeks prior

to the BIP  

Join us in Kaunas for a week dedicated to enhancing quality culture

practices and building connections with colleagues from around

the world! 

From 7 to 11 April 2025, Vytautas Magnus University will host a

Blended Intensive Programme (BIP) focused on exploring and

advancing quality assurance (QA) in Higher Education Institutions

(HEI), aiming to explore key milestones, best practices, and

strategic approaches to fostering excellence in higher education

institutions.  

https://shorturl.at/47xuR


03

 7-11 April, 2025

Fostering Quality Culture in HEI 

Participants will engage in a two-part programme: 

Virtual component: Online Kick Off meeting (Ms Teams): approx. two

weeks prior to the BIP to set the stage for collaboration and

discussions. 

1.

In-person programme in Kaunas: An immersive, interactive experience

including: 

2.

Interactive workshops 

Field Trip to Vilnius 

Campus tour 

Roundtables and panels 

Networking events and common dinners 

 

This event is ideal for strategic managers of HEI, Quality Assurance officers,

leaders involved in student engagement initiatives, coordinators of student

tutors and professionals interested in developing quality culture. Don’t miss

this unique opportunity to gain practical insights, connect with like-minded

professionals, and experience the beautiful setting of Kaunas, Lithuania.  

We are collecting interest for this event through an online form. The

application deadline is 17 January 2025. For further information, please

contact kokybe@vdu.lt. 

Please get in touch with the Erasmus coordinator of your home university to

discuss details of Erasmus training mobility before you apply. The BIP is

open for EU Member States and third countries associated to the

Programme. 

https://shorturl.at/47xuR
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Tentative Event programme

 7-11 April, 2025

Fostering Quality Culture in HEI 

Monday

 7 April 

Tuesday 

8 April 

Wednesday 

9 April 

Thursday 

10 April 

Friday 

11 April 

10.00-11.00  9.00-18.00 9.00-13.00  9.00-13.00  9.00-11.00 

Registration 
Field trip to

Vilnius  
Workshops  Workshops  Work session 

11.00-13.00   11.00-13.00 

Work session: learn

about best

practices (1st part) 

Closing brunch

and diploma

ceremony 

13.00-14.30  13.00-14.30  13.00-14.30  13.00-14.30 

Free lunch time  Free lunch time  Free lunch time  Free lunch time 

14.30-16.00  14.30-16.00 14.30-16.00  Departure 

Work session: learn

about best

practices (2nd

part) 

Workshops  Workshops 

16.00-18.00  18.00-20.00  16.00-17.30 

Cultural Evening 

A University
networking event

incl. dinner 

University
Campus tour 

https://shorturl.at/47xuR

